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Living in the in-between
A word from Maddi...

by Madelaine Empson

Last column, I 
meant to share the 
insight I’ve gleaned 
on navigating 

heartbreak. Instead, I wound up talking 

about all the unhinged things I did as 

an emo teenager on the (side) fringes of 
unrequited love. Not all that surprising for 
a writer who often segues into tangents 

about Taylor Swift and/or her cat. In fact, 
one time I set out to investigate anxiety 
and instead published a column entirely 
about cat pheromones. 
This time, I promise not to get distracted. 
I loved the TV show Charmed growing up. 

Wait, I swear this is relevant! Holly Marie 
Combs, who played Piper (and who I got 
to meet at this year’s Armageddon Expo) 
(which is slightly less relevant) (but still 
pretty cool) posted a quote on Instagram 
one day that stuck with me. “The nights 
are long, but the years are short.”  
Turns out this is in specific reference to 
parenthood – how you wake up one day 

and your baby is suddenly an emo teen 
who just took the hair clippers into the 
bathroom and locked the door behind 
her – but I think it perfectly captures 
the passing of time, especially as we get 

older. Most days feel normal to me, and 
if I stopped to count the minutes, they’d 
plod along pretty laboriously. But then all 

of a sudden, bam! It’s 2024! I survived 
a pandemic I sort of forgot about! My 
friend’s baby is wearing eyeliner! All of 
this to say, you can blink and miss so 
much of your time here on Earth. If you’re 
heartbroken, you might even wish away 
the hours until you’re happy again. But 
so many of life’s most beautiful moments 
happen in the in-between.
I listened to a song that brought me to 
my knees the other day. Through such 
an onslaught of emotion, I was dimly 
aware that the song wouldn’t exist if its 
makers hadn’t experienced the kind of 
love that aches in your bone marrow 
when you lose it. Nor would any of the 

best works of art. They say that pain is 

lessened if there is a point to it: if you 
can turn it into something productive, 
positive, or profound. But I’d argue that 
the pain is the point sometimes. The 
kind of pain that shatters your world and 

takes everything you got to recover from, 
but that teaches you the most important 
lessons and shows you that the love you 

had meant something – everything – to 
you. What a blessing that is.

News

Correct employment processes
Advice from Alan

by Alan Knowsley, consultant, Rainey Collins Lawyers

It is very important for 
employers to follow the 
correct steps to ensure 
a fair process. This is 

especially so when dismissing an employee 
or undertaking a disciplinary or performance 
process. An employee can raise a personal 
grievance if they feel they have been 
treated unfairly or unreasonably. Personal 
grievances handled incorrectly can result in 
significant costs for an employer. 
Employers have an obligation to act 
fairly and reasonably. The employment 
agreement may provide steps to take during 
a disciplinary procedure. There should be 
open communication with the employee. 
Having a discussion with the employee may 
also get ahead of the problem and resolve 
it short of a formal investigation or personal 
grievance. 
The employee must also be fully informed if 
any disciplinary process is being undertaken, 
including exactly what the allegations are, 
and they should be aware of its potential 

outcomes. Employees must also be allowed 
to have their say throughout any process and 
be given a chance to explain their side of the 
story. An employee must also be informed 
they are allowed a support person or 

representative at any formal meetings with 
the employer.

During any of these processes, a decision 
must not be made until all factors are 
considered. This requires a genuine 
investigation into any alleged behaviour by 

the employee, as well as any evidence from 
the employee themselves. Evidence should 
be collected to reach a conclusion on what 
actually happened.

It is absolutely vital not to take shortcuts 
throughout this process. The employment 
landscape is literally littered with employers 
who reasonably had problems with an 
employee but got key elements of the 
processes wrong.

It is recommended to implement clear 
and effective procedures before those 
processes are required. This ensures that 
there is a step-by-step process to follow 
and there are likely to be fewer issues. It 

is also recommended to keep a record of 
any serious interactions or conversations 
with employees, and that all paperwork is 
accurate and well organised. I have a free 
step-by-step guide to the disciplinary and 
performance processes at www.raineycollins.
co.nz in Your Resources/Guides.

Kaupapa of peace
Come together under the kaupapa of peace at the 
Rangi Mārie Peace Festival, a free, public gathering 
that celebrates community through kai, music, art, 
and camaraderie this November in Paekākāriki. 

Following on from the original festival held in 2022 
on Parihaka Day, the second annual event still 
incorporates the original intentions, organisers 
Himiona Grace and Julia Truscott say. “Parihaka Day 
is a commemoration of peaceful resistance and 
bringing communities together under a common 
cause,” Himiona says. “The past few years have 
been a struggle for many, not just economic times 
but in many aspects of our daily life”.

Kicking off at 7pm on the 22nd in the fields outside 

Wai Ata Studio in Paekākāriki, the Friday festivities 
include an acoustic concert of music, spoken word, 

and theatre around the fire and a BBQ feast.

Rangi Mārie Peace Festival gets into full swing from 
12pm on Saturday the 23rd with a programme of live 
music from incredible homegrown bands. The lineup 
features AJA, Jess Deacon, Sure Boy, Ari Leason, and 
Pōneke folk fusion band Hearth, as well as Brand 
New Secondhand from Porirua and Ranea with Jah’s 
Glory, who perform original songs mixed in with Bob 
Marley tunes translated into te reo Māori. 
Accompanying the live acts are free, fun activities 
for all ages, including flag-making, giant bubbles, 
conga drumming workshops, outdoor games, a 
bouncy castle, and a talking tent with speakers and 
workshops throughout the day. 

Get amongst the creativity, kai, and collective energy 
at Rangi Mārie Peace Festival.

Artwork by Miriama Grace-Smith.

A labour of love
50 cast and crew of all ages from around Wellington 
have conspired to bring a locally written musical 
adaption of Charles Dickens’ Great Expectations to 

the stage. Running at Gryphon Theatre from the 27th 

of November to the 7th of December, the upcoming 
premiere season of Pip: The Musical is dedicated to 
the memory of its writer and his wife.
Pip was a labour of love for long-time Wellington 
Repertory Theatre member John Golder, who wrote 
the play script and most of the song lyrics. Sadly, he 
died before he could progress it any further. His wife 
Alison passed away earlier this year at the age of 

100. Even though she won’t get to see the finished 
production, she was happy John’s passion project 
was finally coming to the stage.
“It’s been my great privilege to take John’s original 

work and develop it along with a team of amazing 
writers, composers, and orchestrators into a full-
blown, stage-ready production,” says Tanya Piejus, 
one of the co-creators of the adapted script. Tanya is 
also Pip’s director, supported by Katie Morton (music 
composition), Phoebe Caldeiro, Victoria Norgrove, 
and Cameron Stewart (musical arrangement and 
orchestration), with Saar Cohen-Ronen in the musical 
director’s chair. 

The script was written by John, Tanya, Katie, and 
Talia Carlisle and follows the poor orphan Pip, 
the wealthy recluse Miss Havisham, her beautiful 
protégé Estella, and the escaped convict Magwitch. 
With pluck and aplomb, it explores the disparity 
between rich and poor, high and low status in 
Victorian England.


